R v en . Local Control Nr:
SMi-Code Certification MMI1200462

RENEWAL DOC AUDIT REPORT

COMPANY FICEFU
Name CARNIVAL CRUISE LINES Office
Number 2057832 Management echnical
Address Carnival Place Manning Commercial

3655 NW 87th Avenue
City, Zip Miami, FL, 33178-2428
Country Usa of Persannel 125

C{s) HELD
Numbet Issued by Expiry Date Status

Pan MNI-0706007/a Lloyd's Register 24-Sep-12 Active
Baham . MMI-0706007/b Lloyd's Register 24-Sep-12 Active
Malta MMI1-1200388 Lloyd's Register 24-Sep-12 Active
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SHIPTYPES ON THE DOC(s
types: Passenger %

er Cargo Ship ?
When more DOC's and/or ship types are held by the any idonlify thase in subsequent pages of lhis repoit

Actual 0OC fssued ars 1o be identifiad ®JOC‘5 attached to the
AUDIT DETAILS ‘ ) STATUS OF FINDINGS

Procedure MAR-MMS-GLO30 /‘: . Major NCN (s} nil

Confrolling Office MMSQ-Americas /@Dawngraded Major(s) nil

Audit Location Miami N (s) nil
Start/ Completion  13/08/2012 - 17/08/2012 NC@losed 08/11/01 and 08/11/02
CONCLUSION & RECOMMENDATION NC Qstanding nil

SMS found satisfactory implemented for issue of new OBS raf SA"A 5

DOCs ACTION

Nartly America, og. /
v N
A/e,w FLJ[ 4e@}0¢£ 40 he t'iruec[

The shore base has been audited againsl lhe requiremenls of tha ISM- have checked that the details frthi€Peport are correct and acceplable

and was found to bo unless othenwise indicated

Assessor BIGN Name 0

BOLLERMAN 0. Oﬁ
ARN 103 VP C Env. & Safe /,

and assessor R '/,

W PEETOOM O

ARN Y 17/08/2012 &//(.
to this report Audit Plan [ Crew- fFleetlist O

Lioyd's Register Group Limited, its afiillates and respeclive amployzes or agents ate, indwidually and collectively, referred loin Lhis cla

'Lloyd's Register  Lloyd's Register assumes no responsibilily and shall nol be liable Lo any person tor any loss, damage or sxpense caused by reliance on the information or
advice in thie document or hawsoeves provided, Unless that person has signed a contract vath Ihe relevant Lioyd’s Register enlity for tha pravision of this information or

advice aogmom-'a@selirmmrzsibihy or liebility is exciusively on e terms andpﬂg&i@%ﬁom in thal contract
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PRIQRITY ITEMS

rules publicalions included in the SMS
rules, reguistions and flag requirements (Cl wilh links to the websites of flag stales ships are regisiered with.
1.23. and 6.4)
implementation of risk management canlrols - Risk management lools are available in the SMS and impiemented as deemed necessary
2.2.2)
and follow-up  Both DPAs are involved in SMS reviews and also visit ships on a regular basis to ensure
with the DPA (4 & good communication links exisl belween shore side and the vessels.
& class Class and statutory records reviewed were found satisfactory
memos/ conditions
& drifls including Shoreside emergency repanse exercise was lasl conducled in march 2012 and lessons
& and reporting (8) learned are belng evaluated for improvement, Next shoreside drill is scheduled for
@ September 2012,
/\ on ships (planned) mainlenance for  INFOSHIP software system maintained and found in acder with some minor exceptions
& engine-room including FFA, LSA &
eyuipment’ (10 2)
* in-and external audil reports as _ Intemal audit reports available and found in order. Due lo process in place it somelimes
/& including findings and assoclaied  |akes a while to close out findings since all involved need to be aware and this seems to
&‘“'}’"s © be effective.
/ gview & review of the Managament review including policy review and evaluation of SMS effectiveniess is
gly policy (2.1 & 122) compleled annually and supplemented with a with a 6 monthly review meeling. Senior

management is found very-involved in this process.
NCN'sf accidants/ hazardnusﬂ NCN and olher finding tracking is found well arganized, although the process to close oul
{risk) tion/ analysis and finding is not always easy if there are multiple actions 1o closs, i.e. a corrective action and

up {9.7) S& a preventative action.
_ audils & f for the Audits are all faking place and are scheduled within ihe required lime scale and internal
including verification that'g ake  gudits reviewed show proper follow up.
within required Ume scales Q
the identificalion and stalus of NCNs generally addressed and/or closed out when due
NCN's for the fleet (9)

of changes made tc the SMS, nole Qisi@reviewed and found in order
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comected, lead lo a non-conformily i tha future. Qbservations to be sequentially numbered ar&lh evant clause number,

This is the report for the renewal ISM office audit for Camival Cruise Lines (2057932)9 i, FL on August 13-17, 2012.
The audit was conducted in accordance with the attached Audit Plan and LR Procedures -MMS-GL0O30) and applicabie
flag administration requirements, covering zll areas of the 1ISM code.

An opening was held with senior management representatives from the various deparlments, covedj
auditors, explanation of the scope and objective of the audit, audit method including sampling meth

gdnlroduction of the
daphipdss of audil iralls,
reporting method including the use and grading of nori-conformity noles, the audit log and observations; wation that
resourges, documentation and facilities are available, safely requirements and agreament of the audit plan
&/ .
Morth America, 4/@

VersionDate: 12 July 2042 Page 2 of 4 -
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& @ fluman Resour tiy relocated lhe Monaco depatment lo Miami and it was already clear lhis is 8
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It was found that the SMS is operating satistactory wiih the commenls below and clearly dedicated teams cenlinue lo be in place
to irplemenl and maintain he SMS.

Noleworlhy Comments:

In the Compliance depariment there was a clear overview of all internal and external audil findings and bath NCNs from last year
LR affice audit were clearly addressed.

The new Compliance Management Syslem module in CCL's InfoShip software is found a good improvement and very usefull in
information sharing. The system will also be used for management of Condilions of Class, Memo ilems and Non Conlormities.
The technical operalions departmenl is currently under a compiels reorganisation and it is evident that all Meel audil findings are
\racked and common findings addressed with a higher priority. A greal improvement was observed since last year audil in
damage reporling and survey due dale tracking.

The hotel department audiled showed several hatel processes relating lo safety clearly documented and all were found fully

+ aware of lhe SMS requiremenits.

impravement. audil showed clear commillment and the Access Dalabase in use is found very
e 6 E)

Zﬂ se and rec complete.
Obseéim::"
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2. CI3 HR procedures and job S;sc@s in the SMS are to be updaled to no longer refiect the Monaco office.

3. CL.7 Enclosed space sntry procedul de questions on the hazardous atmposphere in the lanks and connection to
marine sanitalion devices bul gives no guidénge or Inslructions 1o address cleaning or other preparalions Lo address possibie
bio-hazards in preparation of tank entries. &

4 CL9 Closa out of findings ol internal audil ﬂndi@nol always clearly definad with one close out date where correclive action
and prevenlative aclion are separale aclions

5. CL. 11 Formal fieetwide instructions and guidance nolegs limes take mora than 12 monihs and in some cases leads to
confusion will crew that moves belween vessels with differefitfrgegdures in place.

@ ling method
O/( The company
@ Nor conformilies were
sued alter LR report

Lloyd's Qepister N;@a&rica, ine,

USA East Coast
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ISM-Code Certification

9{(68 Passenaer Ship

Page 1 of 1

FLEETLIST
any: CARNIVAL CRUISE LINES ; ID #: 2057932
location Miami
Fleet:
NAME IMO TYPE FLAG
CARNIVAL BREEZE 9555723 Passenqger Ship Panama
_ONQUEST 9198355 Passenger Ship Panama
CARNIVAL DESTINY 9070058 Passenaer Ship Bahamas
CARNIVAL DREAM 9378474 Passenaer Ship Panama
CARNIVAL ECSTASY 8711344 Passenoer Ship Panama
CARNIVAL ELATION 9118721 Passenger Ship Panama
CARNIVAL FANTASY Passenger Ship Panama
CARNIVAL FASCINATION 8041253 Passenger Ship Bahamas
CARNIVAL FREEDOM 9333149 Passenager Ship Panama
CARNIVAL GLORY 9198367 Passenaer Ship Panama
IMAGINATION 9053878 Passenger Ship Bahamas
CARNIVAL INSPIRATION 9087489 Passenger Ship Bahamas
\S}’:ARN[VAL LEGEND 9224726 Passenger Ship Panama
RNIVAL LIBERTY 9278181 Passenaer Ship Panama
VAL MAGIC 937848¢ Passender Shin Panama
A L MIRACLE 9237357 Passenger Ship Panama
ZAR ;?ARADISE 9120877 Passenger Ship Panama
CARNIVAE > 9223954 Passenger Ship Panama
CARNIVAL @qor\’ 8711351 Passenger Ship Bahamas
CARNIVAL SPJl TQ 9186647 Passenaer Ship Malta
9333163 Passenger Ship Panama
CARNIVAL TRIUMPH / 9138850 Passenger Ship Bahamas
CARNIVAL VALOR @ 6389 ‘assenger Ship Panama
CARNIVAL MAGIC Passenger Ship Panama
CARNIVAL VICIORY Panama
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AUDIT PLAN

Company: CARNIVAL CRUISE LINES ; ID #: 2057932

Audit location: Miami
Language of the Audit: English

The auditor shall prepars Ihis plan prior 1o, or a1 the Opening Mualing It should reflect the order In which the lapics are lo be coverad Opening 8 Closing maelings are
lc be incluged on Lhe plan The Janguags of the audil is i English unless otherwise indicated on this plan, The plan shall be in conformance wilh applicable Lloyd's
Regisler proceduras  Whero an audit 1anls for mode lhan one day, al lhe end of each day a masling will bo hold with ke managemenl of tha Company la distuss
progress and findings o dala It should be rarmembared thet this is a plan, ond Ihal deviations may be made dua lo aparational requirements or audil liadings,
are apgioximate

DATE/ TIME AUDITEE FUNCTION/ ACTIVITY

13/08/12 @ Auditor Opening Meeting covering: Introductions, Confidentialily, Explanalion of the Scope and
09.30 of the Verification, Description of the Audit Method including samptling and the use of verificalion
\raiis, Grading of Findings and Reporting Melhod explaiced.
10.00 Compliance SMS changes, NCN (racking and foliow up, eleclronic record keeping, Management reviews
departmenl
L1345 Incident reporting and analysis
&4.30 VP Compliance / Link with senior management, Compliance depariment issues and challenges, flag requirements
@ * OPA
1@ Security Tracking and follow up of security audit findings, shore side drills and excersises
Services
14/08/1 HR HR processes, crew and officer schedules, svaluations, training and famkiarisalion
08 30 /‘
15/08/12 @ Tech Ops  Managsmenl review, lracking and foliow up on audil lindings, fleel challenges, commitmenl rom
% lhe lop
10 00 Tecl Survey stalus, ship inspeclions, mainlenance issues, Dry Dock planning, support ot vessels
Qpera
1500 VP Nauli Bridge procedures, port evalualions, \raining evalualion and improverents, lender procedures
Saiely & Op.
16/08/2012 Hotal Qsl commerce processes relaling to safely, SMS procedures, USPH requirements,
ertgimqant safely procedures and risk assessments, shoreside emergency response, inlernal
Department and @al audit findings
Safety Group MaintengAcy of safety equipmenlt in PMS safely, new mainienarce items addec, sugport lo lleel,
SMS proc ¢

Medical Mainlenance
Depariment staff, USPH, S| ?edures
Environmental  Regulatory compli ce@ﬂing, ship visils, communications, ECA, DPA responsabililies

al equiprent, MED requirements for Malla flag vessel, credentialling medical

Oepariment /
DPA
Technical Electrical Director responsaliili Ship Mznager responsabilities, planned mainlenance
Operations records, survey slalus, reporting; @rgency preparedness,
DPA reporiing and foliow up, DPA resp lities
Auditor Follow Up & Reporling 6((
170812 @ Auditor Closing Meeling covering: Confirmation B f

s? Scope and Objeclives of the Verilication,
11:00 Explanation that the verificalion was basedon mpling Process and that if no non-
conformities were reporled it does nol mean exist, Surnmary of the findings and that a

recommendation for the Cerlificate(s) is subject )ﬁaw.

%,

Lead assessor: J.H. BOLLERMAN ARN 103, and assessor: W PEETOOM A
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